This is an account of how Corsham Civic Society managed to succeed in a £22k Heritage Lottery Fund project.
Charles T Mayo was a public-spirited Victorian entrepreneur who lived in Corsham from 1868 to 1895. After Mayo’s death in 1895, Corsham Parish Council built a memorial in recognition of his life and works. This high-quality Bath stone memorial fountain, designed by the architect Harold Brakspear was erected in 1896/7 at a focal point in Corsham’s High Street. Unfortunately 100 years later the once proud and grand monument recognising this famous resident had deteriorated significantly due to many years of exposure to the elements. 
In 2006, Corsham Civic Society decided to launch an ambitious community project aimed at restoring the monument to its former glory and to put Charles Mayo back in the hearts of the community.
The £25k project, funded by the Heritage Lottery Fund and Corsham Town Council., involved the cleaning and repair of the Monument’s stonework. CMS Bath Limited was engaged to provide the specialist management skills for the actual restoration work. As important as the restoration was, for the community, it was getting to know the man behind the monument that was at least as important to the community. 
Corsham Civic Society set out on an extensive community outreach project to improve overall community understanding of Mayo’s contribution to the heritage of Corsham. The project involved working with local children and with volunteers from the community who helped to record the features of the monument.  Additionally, the society organised workshops, talks, leaflets and exhibitions, all to generate as much interest and passion for the project as it was possible to do. Indeed, it was arranging the community interest part of the project that led to Corsham re-establishing its participation in Heritage Open Days.  The Society had led Corsham’s participation in HODs in 2003 and 2004.  However, in 2005 it took a breather.  2006 marked the return of Corsham to the annual HODs fray.  The Mayo project proved a useful centre-point for Corsham’s participation in 2007 – since when the Society’s leadership of the town’s participation has gone from strength to strength. 

The Civic Society found it extremely useful to involve local primary schools in several aspects of the project.  Amongst other ways in which it drew those schools into the project was to loan the digital camcorder that it had purchased on the project to one of them, thereby enabling it to capture ‘footage’ of the actual physical restoration work itself.  The Society then trained the schoolchildren in how to use a software package, running on a PC, to edit that footage into a continuous film of the activity.  The result ran for 15 minutes.  Both the project and the schoolchildren derived a great deal from the collaboration. 

As a celebration on the work involved - Corsham Civic Society won the conservation award in the Marsh Award 2008 (restoration section) for the work on the Mayo Memorial Restoration Project.  

All members of Corsham Civic Society can take pride in knowing that they have had a hand in the restoration work, because this work, without the dedication of Corsham Civic Society and its members in protecting the best of Corsham, would never have happened.

Corsham Town Council who first approached the Society with the idea of determining whether the project was feasible has agreed to maintain the monument for a minimum of 10 years which will hopefully mean a project of this type will not be needed again.

This project clearly provides a useful example of how a civic society can identify, interpret and help its local community to love what it has, while managing a complex project with demanding funding obligations. 
The project was filmed and photographed in all its aspects and interested parties can access this record at http://www.corshamheritage.org.uk/restoration-project.html 
More information on this project is available from: 

Peter Tapscott

Corsham Civic Society

Email: peter@charlwoodroad.freeserve.co.uk 
